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Appendix A: Summary of Activities Prior to Formation
The period of 2009 to 2010 represented one of transition and planning at Georgia Tech. President
G. P. “Bud” Peterson, who was appointed to the post in spring 2009, had initiated and completed a
comprehensive and campus‐wide strategic planning exercise that resulted in the creation and
adoption of Designing the Future, Georgia Tech’s strategic vision for 2035 and the roadmap to that
vision. Consistent with Georgia Tech’s established reputation, the vision, mission, and goals of the
strategic plan focus on excellence and assurance of efficiency and quality in all our endeavors. This
reputation for excellence is built on many factors, including our practice of conducting regular
reviews of our academic and service units. These reviews look at all aspects of a program to
determine best practices, strengths, opportunities, and future directions.
As provost and chief academic officer, Professor Rafael L. Bras was charged with leading a review of
GT Savannah operations. As early plans for the review process were being formulated in the fall of
2010, Dr. Bras spoke with many in the Georgia Tech community and visited the GTS campus to
meet with its faculty, staff, and students. During these discussions, a consistent theme was the need
to define a clear direction for the campus, and Dr. Bras pledged to the GTS faculty that this review
would define a transformational path forward for GTS.
To provide a forum for discussion and idea‐sharing with Georgia Tech’s faculty in Savannah, an off‐
site meeting for the GTS faculty and senior staff was planned for mid‐November. The stated goal of
the off‐site meeting was to:
Identify potential transformational paths forward for operations at GTS that are a) in keeping
with Georgia Tech’s reputation for excellence, b) unique and complementary to Atlanta operations
and, c) can be viable and self‐sustaining within five years.
The thoughts and recommendations of the group both prior to and during the off‐site meeting
covered a wide range of ideas and are provided in Appendices B and C. Many of the ideas and
considerations brought forward in that day’s meetings are reflected in the task force’s
recommendations.

