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Appendix D: Background and History of GTS
The origins of the Georgia Tech‐Savannah campus can be traced back to a 1998 study titled
“Engineering Education in Georgia: An Updated Needs Assessment of Supply and Demand”
commissioned by the Board of Regents and produced by the University System of Georgia’s Office of
Planning and Policy Analysis utilizing state, regional, and national data sources. This study was a
follow up from an October 1995 Board‐commissioned analysis of needs in engineering education by
the consulting firm MGT of America. In 1995, it was determined that there was a reasonable balance
of supply and demand in the field of engineering across the state, but it was recommended by the
Board at the same time that the chancellor monitor on a regular basis the need for engineers,
paying special attention to the changing role of engineering in the state, resulting in the 1998 follow
up study1.
The 1998 report drew four major points regarding the existing supply and demand for engineers2,3:
1. With the exception of computer engineering, and to a lesser extent electrical engineering,
engineering supply and demand is relatively balanced in Georgia.
2. Engineering supply and demand is cyclical. Therefore, given the time necessary to produce
graduates, responses have to be proactive yet sensitive to cyclical reverses in the trends.
3. If Georgia’s economy continues to grow, especially with high‐end jobs, present enrollment
and production plans may not be sufficient in all engineering fields to meet the state’s long‐
term needs.
4. Without significant improvements in the math and science preparation of K‐12 students in
Georgia, there will be continued difficulty in finding sufficient students both interested in
and prepared to succeed in quality engineering programs.

USG Board of Regents, Minutes of the July Meeting of the Board of Regents of the University System of Georgia. 1998:
Atlanta, GA. p. 54.
2 USG Board of Regents, Minutes of the September Meeting of the Board of Regents of the University System of Georgia. 1998:
Atlanta, GA. p. 3‐8.
3 Regents Hear Update on Need for Engineers in Georgia, in University System of Georgia Newsroom. July 1998: Atlanta, GA.
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Former Chancellor Stephen Porch and Georgia Tech President Wayne Clough met over the summer
of 1998 and jointly reported to the Board of Regents at its September 1998 meeting, where Dr.
Clough presented a three‐pronged plan2:
1. The first element of meeting the demand was to grow the Atlanta campus up to 15,000
(from 13,500) students.
2. The second element called for the expanded employment of distance education technology.
3. The final element was having on‐site programs in different areas of the state.
The Board of Regents approved these recommendations and tasked Georgia Tech with
spearheading an effort to expand engineering education in the state.
Also in 1998, the Georgia Department of Industry, Trade, and Tourism initiated a study, dubbed
“Project Yamacraw,” related to the expansion of high‐technology job opportunities in Georgia. The
result was a proposal for a five‐year effort to dramatically increase the production of graduates in
electrical engineering, computer engineering, and computer science; fund new research activities
related to broadband communications technology; and attract companies that would create job
opportunities in the field4.
A team headed by Dean of Engineering Jean‐Lou Chameau visited the universities in the Savannah
and Statesboro areas to assess the facilities and the potential for programs. Following a series of
discussions and visits during summer 1998, a proposal was developed for Georgia Tech to
collaborate with Armstrong Atlantic State University, Georgia Southern University, and Savannah
State University to offer Georgia Tech bachelor’s degrees to traditional and non‐traditional students
in southeast Georgia5. Armstrong Atlantic State University and Georgia Southern University were
members of the Regents' Engineering Transfer Program (RETP), offering the first two years of the
engineering curriculum for students who transfer to Tech.
Building on RETP, newly envisioned regional engineering programs were to be tailored to specific
needs and designed to best assist in each area's economic development. Furthermore, the need to
evaluate cost‐effectiveness and leverage existing regional expertise and facilities around the state
was noted6.
In 1999, the Georgia Tech Regional Engineering Program (GTREP) was established, allowing
qualified students interested in earning a bachelor's degree in civil and computer engineering to do
so while residing in southeast Georgia. The three components of GTREP were: 1) undergraduate
engineering education; 2) the opportunity to take lab courses; and 3) economic
development/applied research7. Computer and civil engineering were GTREP’s first programs.
Master of Science degrees in electrical engineering and civil engineering were added in 2001 and
2002, respectively, followed by undergraduate degrees in electrical engineering and mechanical

Hughes, J.L.A. and J.D. Frost, GTREP: A New Model for Expanding the Availability of Engineering Education, in 31st
ASEE/IEEE Frontiers in Education Conference. 2001, IEEE: Reno, NV.
5 Hughes, J.L.A. and J.D. Frost, GTREP: A New Model for Expanding the Availability of Engineering Education, in 31st
ASEE/IEEE Frontiers in Education Conference. 2001, IEEE: Reno, NV.
6 Perspective: Expanding Tech’s Reputation (Dean Jean Lou Chameau). Georgia Tech Alumni Magazine, 1998. 75(2).
7 USG Board of Regents, Minutes of the January Meeting of the Board of Regents of the University System of Georgia. 2000:
Atlanta, GA. p. 2‐7.
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engineering in 2003. In December 2001, GTREP graduated its first eight graduates, five of them
with honors8.
Early in the implementation of GTREP, several key decisions were made that would define the
nature of the program and strongly guide its development9:










Based on the local needs, bachelor’s degrees initially would be offered in civil engineering
and computer engineering, with certain electives tailored to address concerns specific to
the southeast region.
The degree programs offered through GTREP would be similar in content and equal in
quality to programs offered at the Atlanta campus of Georgia Tech. Consistent with this
vision, the degree earned would be a Georgia Tech degree.
GTREP faculty members would be regular tenure‐track members of the Georgia Tech
faculty. Their primary appointments would be in GTREP, but they also would have joint
appointments in their respective academic departments in Atlanta to encourage
collaboration and facilitate supervision of graduate students. This, however, was modified
in 2005 when faculty reporting lines were changed to the Georgia Tech school chairs in
Atlanta and disciplinary associate chairs were appointed in Savannah.
GTREP would be built upon the successful Regents’ Engineering Transfer Program, enabling
existing RETP freshman and sophomore classes at the participating institutions to
simultaneously serve as GTREP classes. The RETP coordinator at each institution also
would handle the GTREP program.
Depending upon their enrolling institution, GTREP students would be physically located in
either Savannah or Statesboro for the duration of their degree program, while officially
becoming Georgia Tech students in their junior and senior years.

GTREP’s first offices were in borrowed office space at the Coastal Georgia Center. In 2001, hub
facilities were relocated to Chatham Center, where facilities expanded twice from an initial capacity
of 6,000 square feet to about 28,000 square feet in 2002.
In 2000, the State allocated $5 million to begin construction of the first building for GTREP on 47
acres of land donated by the Savannah Economic Development Authority (SEDA) near the Savannah
Airport. In June 2002, construction began on a Savannah campus for GTREP; the campus opened in
August 2003. The campus consists of three buildings: a $5 million, 17,000‐square‐foot lab and
research facility owned by Georgia Tech, and 80,000 square feet of office, class, and lab space split
between two leased buildings10.
GTS currently offers undergraduate (BS) and graduate degrees (MS, PhD) in four engineering
majors: civil, computer, electrical, and mechanical engineering. A Master of Science (undesignated)
is also available. The civil engineering and computer engineering bachelor’s degrees received their
ABET accreditation in July 2003 and were re‐accredited in July 2009. The mechanical engineering

8 USG Board of Regents, Minutes of the May Meeting of the Board of Regents of the University System of Georgia. 2002:
Atlanta, GA. p. 13‐19.
9 Hughes, J.L.A. and J.D. Frost, GTREP: A New Model for Expanding the Availability of Engineering Education, in 31st
ASEE/IEEE Frontiers in Education Conference. 2001, IEEE: Reno, NV.
10 USG Board of Regents, Minutes of the June Meeting of the Board of Regents of the University System of Georgia. 2002:
Atlanta, GA. p. 10.
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and electrical engineering bachelor’s degrees received their first ABET accreditation in July 2009.
There are 23 tenure‐track or tenured faculty members and 41 staff members assigned in Savannah.
Brief History of GT Activities in Savannah11
Date
Oct. 1998

Milestone
Notice to proceed with establishing the Georgia Tech Regional Engineering
Program (GTREP); Initiation of BSCE and BSCompE

Jan. 1999

Moved in borrowed space (800 sf) at Coastal Georgia Center

Aug. 1999

First visiting faculty hired; first lower division GT taught classes at partner
institutions

Aug. 2000

First students transferred to GT

Jan. 2001

Hub facilities relocated to Chatham Center (~6,000 sf); Initiation of MSEE

Dec. 2001

First graduates

Jan. 2002

Initiation of MSCE; Expansion of hub facilities at Chatham Center (~21,000 sf);
Initiation of ATDC Savannah

May 2002

Expansion of hub facilities at Chatham Center (~28,000 sf)

June 2002

Groundbreaking for GTS campus

Aug. 2002

Initiation of BSEE and BSME

Oct. 2002

ABET site visit for BSCE and BSCompE programs

July 2003

BSCE and BSCompE accredited

Aug. 2003

GTS campus opened (~107,000 sf)

Jan. 2005

Georgia Center for Innovation in Logistics established at GTS

Aug. 2005

Change of faculty reporting line for GTS Director to GTA School Chairs;
Appointment of Assoc. Chairs in Savannah;

Aug. 2006

Initiation of direct transfer (i.e. from non‐GTREP partners)

May 2007

First Graduate Recognition Ceremony; Order of Engineer Chapter established

June 2007

Articulation agreement with South Georgia College

11
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July 2007

Articulation agreement with University of South Carolina Beaufort

Dec. 2007

GTREP MOU signed with AASU, GSOU, SSU

May 2008

Initiation of research seed program with GSOU; articulation agreement with
College of Coastal Georgia

July 2008

Articulation agreement with Augusta State University

Aug. 2008

Initiation of joint graduate MS and PhD program in Coastal Science & Engineering
with SkIO; Initiation of dual admit Engineering Alliance program with AASU

Oct. 2008

ABET site visit for BSCE, BSCompE, BSEE and BSME programs

July 2009

BSCE, BSCompE, BSEE and BSME accredited
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